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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of February 10, 1994
MINUTES
Present:

Frank B. Diamond. Jr., M.D.. Chair; Donna J. McRae. Vice Chair; Martha C. Maddux.
Secretary; Judge Crockett Farnell; Judge George Greer; Thomas R. Moriarty; James
E. Mills. Executive Director; Amy Daly, Executive Assistant

Absent:

Commissioner Barbara Sheen Todd, Dr. J. Howard Hinesley. Jacquelyne Jones

Dr. Diamond called the meeting to order at 9:45a.m.
Following Mr. Mills request that Item II. I.-Operation PAR Longitudinal Study be withdrawn from the
agenda. a motion was made.
Motion :

Approve
Agenda
Motion:

Approve
Minutes

Judge Greer moved and Mr. Moriarty seconded a motion which carried
unanimously to approve the agenda as amended .
Ms. Maddux moved and Judge Greer seconded a motion which carried
unanimously to approve the minutes of the January 13. 1994 regular meeting .

Ms. Sue Walterick. Administrative Manager-Finance presented the Management Letter and
. Comprehensive Financial Report for Fiscal Year Ending September 30. 1993 and introduced Mr. Chip
··nes of KPMG Peat Marwick. Following Mr. Jones' presentation to the Board. Ms. Walterick
sponded to the issues raised in the Management Letter and reported that all items have already
-3en corrected and recommendations are in the process of being implemented .
Motion :

Approve
CAFR/Mgmt.
Letter

Ms. Maddux moved and Judge G ~·:= er seconded a motion which carried
unanimously to accept the 1992-93 Comprehensive Annual Financial Report and
Management Letter.

Following questions and comments from the Board on proposed funding parameters for Fiscal Year
1994-95 included providing information to the public on JWB funded programs and the number of
children and families involved, the process for informing funded agencies of the p roposed budget,
and providing a spreadsheet tracking second half mil spending. a motion was made.
Motion :

Funding
Parameters

Ms. Maddux moved and Ms. McRoe seconded a motion which carried u!lanimously
to approve the following proposed Budget Parameters for Fiscal Year 1994-95:
1.
2.
3.
4.
5.
6.

Assume minimal increase in the property valuation rate.
Assume a tax collection rate of ninety-six percent (96%) as used for the past six
years.
Millage rates will continue to be established separately for First Half Mil and
Second Half Mil expenditures.
Assume a cost of living increase of three percent (3%) for annualized Programs
and Non-Operating budgets.
Reduce the adjusted Administrative cost rate from the current 9.05% to 8.85% of
the total Proposed FY 1994-95 budget.
Assume a cost of living Increase for Continuation Funding of three percent (3%)
which will result in a revenue shortfall for First Half Mil programs.
a. Continue to fund Cost of Living increases for Child Care and Substance
Abuse programs whose base funding comes from First Half Mil revenue from
Second Half Mil revenue for FY 1994-95.
b. Budget adjustments necessary to balance revenues and expenditures w ill
be accomplished by:

7.
8.

9.

Motion :

Linking
Lifetimes

1.
Application of selected budget adjustments rather
than across the board adjustments.
2.
Identification of individual programs where
circumstances unique to that program justify a recommendation for
withholding all or part of the Market Adjustment. adjusted base support or
program elimination. Factors to be evaluated would include but not be
limited to alternative funding or revenue sources. continue appropriatene.
for JWB funding or statutory changes.
3.
Evaluation and ranking of all First Half Mil
programs using the following criteria :
a. Prevention category
b. Average Rating of Performance since the base year
of 1985.
c . Financial status as determined by audit
qualification or significant management letter comment.
d. Status as a state mandated program (Statutory
mandate).
Recommendations for remaining budget adjustments whether for
discontinuation. decrease or maintenance at FY 1993-94 funding level.
which are necessary to reconcile revenues and expenditures will be
made utilizing this guideline. Needs Assessment category will be
included for informational purposes only this year since the Board
approved program policies outlined in "Having the Means. We Have the
Responsibility" reflect a departure from categorical programming and
funding practices and embrace more holistic . community based.
empowerment programming.
e. Fund transitional adjustments identified through
the process outlined in b.3. Transitional dollars for FY 1994-95, In
accordance withe the practice developed in FY 1992-93. Contracts wi ll
identify that this amount will not be funded in FY 1995-96.
Salary increases for JWB Administration and its satellite agencies shall be
budgeted in accordance with the d irections g leaned from the salary
workshop.
Continue to fund the Building Reserve to include major building repairs and
building additions. moving. or other extraordinary expenses. Major repairs will
be funded from ad valorem revenues and building additions. moving. etc., will
be funded from Fund Balance revenues. Precise allocations to this account will
develop as the costs associated with the relocation of Coordinated Child Care
and the Pinellas County License Board become finalized.
Establish as a planning guide a tax rate for First Half Mil programs not to exceed
.4846 and a tax rate for Second Half Mil programs not to exceed .3332 for a
total tax rate of not more than .8178.

Ms. McRae moved and Ms. Maddux seconded a motion which carried unanimously
to move the Linking Lifetimes Program, operated by Gulf Coast Jewish Family and
Mental Health Services. from demonstration to continuation status and to allocate
$31 ,306 from Referendum Implementation lntergenerational funds to continue the
Linking Lifetimes Program from April 1. 1994 through September 30. 1994.
Mr. Michael Bernstein, Executive Director of Gulf Coast Jewish Family and Mental
Health Services thanked the Board for their support.
Fiscal Impact: Fiscal Year 1993-94 Referendum Implementation lntergenerational
Funds will be reduced by $31 .306 from $50.000 to S18.694.

Motion:

Equip.&
Renov. Funds

Judge Greer moved and Mr. Moriarty seconded a motion which carried
unanimously to approve Equipment and renovation funding requests in the amount
of $17.434 as follows :

Girls, Inc. Girls, Inc.
YWCA-APPS/2nd Ave. S. Family
Resources-Y&FC Family
Serv.-Couns./FLE
Pinellas Village

Tabies, chairs, freight
Commercial refrigerators
Deck/fence/benches
Dressers, sofas, chair
Roof/Ciw. office & comm. room
Computer system, tables, chairs

$3,371
2,955
2,486
1.751
4,694
2,177

Fiscal Impact: The balance in the Equipment and Renovation Fund is depleted.
In response to Mr. Moriarty's question, Mr. Mills indicated that the priority assigned to
funded programs during the staff review of the Equipment and Renovation process
could be eliminated should the Board chose to do so.
Motion:

Healthy
Families Eval.

Mr. Moriarty moved and Ms. Maddux seconded a motion which carried unanimously
to authorize the development of a contract with the University of South Florida,
Dr. Carnot Nelson, Principal Investigator, for up to $11,666 for seven months ($20,000
annualized) from March 1-September 30, 1994, to continue the independent
evaluation of the Healthy Families Pinellas project.
Fiscal Impact: Fiscal Year 1993-94 Research and Demonstration Funds- Allocated
appropriated $20,000 to the Florida Mental Health Institute (FMHI) for this evaluation.
This action changes the provider from FMHI to USF and will lapse $8,334.

Motion :

Parent
Education
. Campaign

Ms. Maddux moved and Judge Greer seconded a motion which carried
unanimously to join with Pinellas County Schools, the Pinellas County Council of PTA's
and the Pinellas Police Standards and Training Council to design, develop and
implement a cooperative community-wide campaign to Increase knowledge and
skills of parents.

Ms. Maddux moved and Judge Greer seconded a motion to authorize Community
Annual Report Relations staff to pursue an Annual Report to be designed and printed by, and
inserted in, the St. Petersburg Times, with additional copies printed for JWB use, at a
cost not to exceed $16,540.48.

Motion :

Following Board discussion on the merits of adding additional color to the annual
report, a motion was made.
Judge Greer moved and Ms. Maddux seconded a motion which carried
unanimously to substitute for the pending motion and authorize Community Relations
staff to pursue an Annual Report to be designed and printed by, and inserted in, the
St. Petersburg Times, with additional copies p rinted for JWB use, at a cost not to
exceed 10% over $16,540.48.
The Board requested that staff return to the Board for further consideration should the
cost for printing the annual report exceed 10% over $16,540.48.
Motion :

Social Serv.
Recognition

Ms. McRae moved and Ms. Maddux seconded a motion which carried unanimously
to authorize acceptance of a donation of $5,000 for co-sponsorship of the Social
Service recognition plan from Western Reserve Life Division of AEGON USA and IDEX
Mutual Funds, and place in the Community Relations operating budget.
Fiscal Impact: The Community Relations operating budget for Fiscal Year 1993-94 will
increase by $5,000 to $31 ,900.
Dr. Diamond thanked Mr. Moriarty and Western Reserve Life Division of AEGON USA
and IDEX Mutual Funds for their contribution.
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Girls, Inc. Girls, Inc.
YWCA-APPS/2nd Ave. S. Family
Resources-Y&FC Family
Serv.-Couns./FLE
Pinellas Village

Tables, chairs, freight
Commercial refrigerators
Deck/fence/benches
Dressers, sofas, chair
Roof/Ciw. office & comm. room
Computer system, tables, chairs

$3,371
2,955
2.486
1,751
4,60,.,
2,1".

Fiscal Impact: The balance in the. Equipment and Renovation Fund is depleted.
In response to Mr. Moriarty's question, Mr. Mills indicated that the priority assigned to
funded programs during the staff review of the Equipment and Renovation process
could be eliminated should the Board chose to do so.
Motion:

Healthy
Families Eval.

Mr. Moriarty moved and Ms. Maddux seconded a motion which carried unanimously
to authorize the development of a contract with the University of South Florida,
Dr. Carnot Nelson, Principal Investigator, for up to $11,666 for seven months ($20,000
annualized) from March 1-September 30, 1994, to continue the independent
evaluation of the Healthy Families Pinellas project.
Fiscal Impact: Fiscal Year 1993-94 Research and Demonstration Funds- Allocated
appropriated $20,000 to the Florida Mental Health Institute CFMHI) for this evaluation.
This action changes the provider from FMHI to USF and will lapse $8,334.

Motion :

Parent
Education
Campaign

Ms. Maddux moved and Judge Greer seconded a motion which carried
unanimously to join with Pinellas County Schools, the Pinellas County Council of PTA's
and the Pinellas Police Standards and Training Council to design, develop and
implement a cooperative community-wide campaign to increase knowledge and
skills of parents.

Ms. Maddux moved and Judge Greer seconded a motion to authorize Community
Relations
staff to pursue an Annual Report to be designed and printed by, and
Annual Report
inserted in, the St. Petersburo Times, with additional copies printed for JWB use, at a
cost not to exceed $16,540.48.
Motion:

Following Board discussion on the merits of adding additional color to the annual
report, a motion was made.
Judge Greer moved and Ms. Maddux seconded a motion which carried
unanimously to substitute for the pending motion and authorize Community Relations
staff to pursue an Annual Report to be designed and printed by, and inserted in, the
St. Petersburg Times, with additional copies printed for JWB use, at a cost not to
exceed 10% over $16,540.48.
The Board requested that staff return to the Board for further consideration should the
cost for printing the annual report exceed 100/o over $16,540.48.
Motion:

Social Serv.
Recognition

Ms. McRae moved and Ms. Maddux seconded a motion which carried unanimously
to authorize acceptance of a donation of $5,000 for co-sponsorship of the Social
Service recognition plan from Western Reserve Life Division of AEGON USA and IDEX
Mutual Funds, and place in the Community Relations operating budget.
Fiscal Impact: The Community Relations operating budget for Fiscal Year 1993-94 will
increase by $5,000 to $31,900.
Dr. Diamond thanked Mr. Moriarty and Western Reserve Life Division of AEGON USA
and IDEX Mutual Funds for their contribution.

